QMS PSSC Meeting Minutes
Date | time:  Oct 20, 2025 | 6:00 – 7:24 pm
In Attendance
	Name
	Present
	Regrets

	Kineret Ben Meir
	☒
	☐

	Iren Grabovich
	☐
	☒

	Jen Kelly-Barnett
	☒
	☐

	Monique Lesser
	☐
	☒

	Laurina Leyenar
	☒
	☐

	Sarah Lord
	☒
	☐

	Shonna Martin
	☒
	☐

	Breanne Mather
	☒
	☐

	Megan McLaughlin
	☒
	☐

	Jeff Nelson
	☒
	☐

	Rob Parkin
	☒
	☐

	Tyler Reed
	☒
	☐

	Ellen Shaddad
	☒
	☐


Previous Minutes
Approval of the minutes: Approved by Jen Kelly‑Barnett, seconded by Megan McLaughlin.
Tyler re-offered as chair with no competition.
QMS Reads
- Committee formed, welcome new members.
- Background of QMS Read 2020 shared.
- Reviewed initiative for new members.
- Fundraising going well (ticket sales strong).
- Spring launch planned.
- Author: Susan Neilson (BC).
- Three titles by the author for Gr.6, Gr.7, and Gr.8.
- Titles will move through grade levels.
- Extra books to be purchased for students who have already read the selected titles.
- Enrichment Grant proposal submitted (music and art projects connected to titles).
- Hoping for a QMS/Indigo night (15% return).
- April launch (considering provincial assessments).
Discover QMS
The event was well received.
Freeze Out the Hurt
- More global approach for 2025.
- Positive initiative.
- Draws attention to important topics.
- Plan to repeat in 2026.
Retirements
Three retirements: Heidi, Katie, and Shawna.
Declaration and attendance shared by Mr. Nelson.
Vice Chair and Secretary
Monique Lesser and Jen Kelly‑Barnett re-offered as Secretary and Vice Chair; they were the only nominees.
PSSC Responsibilities Review
- School improvement planning (end of 3‑year cycle).
- VP selection this year (member will sit in on interview).
- Provincial assessment data to be reviewed at next meeting.
- Review one policy per meeting.
- No evaluations this year for Shawna or Jeff.
- Committee limits discussed (staff issues, individual needs, fundraising, etc.).
- Approx. $1000 PSSC budget.
- Reviewed meeting norms (scope, respect, open communication).
Priorities for 2025‑2026
- QMS Reads
- Freeze Out
- District Concussion Protocol
- Attendance
- Lunch support for learners in need (Chartwells/QMS)
- New Education Plan (public consultation next Monday 6–7:30 pm at Trade & Convention Centre and virtual options available)
Information Items
- Enrollment: 535 learners, 22 homerooms.
- Additional staff: 1.0 FTE AST (Ms. Foley).
- Added BST (Ms. Miller) through Middle School Initiative.
- SIP review after Nov 10th teacher day.
- PBIS Cohort 4 starting 2025–2026 (3‑year journey).
- PBIS team formed.
- Focus of PL days includes PBIS.
- Strengthening current practices and exploring new systems.
- Existing structures include behavior matrix, PRIDE QMS, etc.
PL Pilot Days
- Limited feedback from families (6–8 responses; about half curious).
- Reviewed slideshow: professional learning, collaboration, independent work.
- Next pilot day is SIP‑focused with PBIS lens.
- EAs doing a book study on connections.
- Art and Music teachers connecting with similar professionals.
- EAs attending PL at KVHS on mental health and trauma.
- Collaboration opportunities: PLCs, team goals, data review, cross‑curricular planning, family meetings.
- Independent work: lesson planning, assessment design, communication with families, professional reading, resources, PLP review, personal goals.
- Provided sample agenda (8:10–3:10) with 3 blocks.
- Metric: teachers submit MS Form minutes to EECD and Paul for data/accountability.
- Data NB rep working with pilot schools on metrics.
- Future feedback opportunities for families.
- Questions fielded on learner impact.
Next Meeting
November 17th, 2025 at 6:00 pm.
Adjournment
Meeting adjourned at 7:24 pm.
