Minutes
 QMS PSSC Meeting Minutes
Date | time  January 19, 2026 | 6:00 – 7:00 pm
In Attendance
	Name:
	Present
	Regrets

	Jeff Nelson, Principal
	☒
	☐
	Tyler Reed, Chair
	☐	☒
	Jen Kelly-Barnett, Vice-Chair
	☒	☐

	Monique Lesser, Recording Secretary
	☒	☐

	Kineret Ben Meir
	☐
	☒
	Irena Grabovitch-Zayev
	☐	☒
	Sarah Lord
	☒
	☐
	Lauren Maillet
	☐	☒
	Shonna Martin
	☐	☒
	Breanne Mather
	☒	☐
	Megan McLaughlin
	☐	☒
	Rob Parkin
	☒	☐
	Laurina Leyenaar
	☒	☐
	Isabella Van Damme
	☒	☐
	Roger Nesbitt, DEC
	☐	☒


Approval of Minutes
· Review of minutes by membership. No concerns. Motion to approve minutes by Laurina and seconded by Sarah.
PSSC Priorities 2025-26
· QMS Reads – see below for details on this event
· Freeze Out campaign – looking at subject of empathy
· Discover QMS
School Improvement Plan: Discussion & Approval 
· SIP reviewed and discussed by PSSC members in attendance
· Four goals drafted, across 3 areas of focus which include the following elements: 
· Quality Relationships: Staff/Student, Student/Student; Staff/Staff; School/Families/Community
· Access & Equity: Empathy; Positive Behaviour Intervention and Support (PBIS); Universal Design for Learning (UDL); Social Emotional Learning (SEL); Culturally Responsive Pedagogy (CRP)
· Student Success: Literacy; Numeracy; Second Language. Student Voice, Choice, and Reflection.
· No concerns regarding the SIP. Monique moved to approve, seconded by Isabella. Motion carried.
Attendance Data
· Current average is 5-8% absenteeism per day. Was an increase during the month of December (trending with increased respiratory virus activity in the community)
· Current trend is slightly decreased from past 3-4 years, but still above pre-pandemic trends
· Sports tournaments increase absenteeism on Fridays typically
· Student attendance is one of the Department of Education’s priorities
Information Items
· PL Pilot Days
· No new updates
· QMS Reads 2026
· Lots of donations have come in (approx. $2800), some dividends from school pictures (Flewwelling), and we are also pending some funding from other sources. 
· Total cost for this event is just under $8000 which includes books, author visit, and events. Dates are set for March 24th (launch). Currently in good shape in terms of funding.
· Grant received for the music enrichment piece (writing an original score in story theme), to be performed for the author. Art enrichment project will be designing bookmarks for the books.
· Publisher has provided study guides for the novels as well.
· Will be planning a book fair during the reading campaign, and there will also be a fundraising event at Indigo.
· QMS School Connections
· Staff appreciation week coming up in February
Policy Review: Dress Regulation & Cell Phones
· Defer to next meeting – for review and approval by PSSC
Meeting Adjournment:
· Motion to adjourn by Sarah, seconded by Monique. Meeting adjourned at 7:09pm.
Next Meeting – February 17th, 2026 at 6pm
Action Items:
	Responsible
	Action

	Jeff Nelson
	Will update on Pilot days and review school policy at next meeting.
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